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COMPANY OVERVIEW

TGS is a Bangladesh-based apparel
buying house led by industry expertise
with global brand experience since
2004. The company provides end-to-
end sourcing solutions including product
development, strategic sourcing,
production management, quality
assurance, and timely shipment
coordination. Through trusted
manufacturing partners and a skilled
team.
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TGS ensures consistency quality, cost
efficiency, and reliable delivery. TGS is a
dynamic and forward-thinking
organization committed to delivering
high-quality services in trading, sourcing,
and business solutionsWith a strong
focus on reliability, efficiency, and client
satisfaction, TGS serves as a trusted
partner for local and international
stakeholders.
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Founder’s
Profile

Bangladesh's ready-made garment industry has earned its global place through resilience, skill, and continuous improvement.
With over two decades of experience in this sector, my vision in establishing this buying house is to bridge global brands with
reliable, ethical, and quality-driven sourcing from Bangladesh.

| hold a BSc (Hons) in Textile Engineering and completed the "Foundation of Textile Manufacturing" program at the University of
Leeds, UK. My BRMG journey began in 2004, working closely with factories, suppliers, and international buyers to deliver
products meeting the highest standards of quality, compliance, and timely execution.

| served as Head of Department for the ZARA Ladies Basic Dept, managing complex product categories, fast fashion timelines,
and large-scale production for one of the world's most demanding fashion brands.

This buying house was founded with a clear purpose: transparent sourcing, strong product development, responsible
manufacturing, and dependable supply chain management. We believe in long-term partnerships, ethical practices, and adding
value beyond transactions. Together, let us create products that reflect quality, responsibility, and excellence—made in
Bangladesh, trusted globally.

MAHMUDUL HASAN
FOUNDER
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Strategic Business
Partner

Mr. Colin Pratt is a highly respected apparel industry veteran with over 40
years of international experience spanning sourcing, manufacturing, product
development, supply chain management, and global business strategy.
Throughout his distinguished career, he has worked with leading
international brands, retailers, and manufacturing partners, helping
organizations strengthen operational excellence, build resilient supply
chains, and drive sustainable business growth.

As the Strategic Business Partner of TGS, Mr. Colin provides strategic
guidance on global sourcing, market expansion, business development, and
operational transformation. His extensive industry knowledge, strong
international network, and practical leadership enable TGS to deliver
innovative, reliable, and value-driven solutions to brands and retailers

worldwice COLIN PRATT
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V. .
To be recognized as a trusted global
sourcing partner, known for excellence

in quality, reliability, and integrity within
the international apparel industry:.

Mission

To provide high-quality products and
services that meet Iinternational
standards

To ensure operational excellence
through continuous improvement

WWW.TEXPERTGS.COM

To be a leading global apparel sourcing
partner, delivering sustainable, high-
quality solutions through innovation,
integrity, and strong industry
partnerships.

To build long-term partnerships based
on trust and transparency

To contribute positively to economic
and social development
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Business

Strategy

OPERATIONAL EXCELLENCE STRATEGY
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TGS focuses on building a strong
network of compliant and reliable
manufacturing partners across knit,
woven, denim, and sweater categories.
Through strategic supplier selection and
long-term partnerships, the company
ensures consistent quality, production
flexibility, and backup capacity to meet
diverse buyer requirements.

DIVERSIFICATION STRATEGY

The company provides end-to-end
sourcing solutions covering product
development, strategic sourcing,
production management, quality
assurance, and timely shipment
coordination. A strong emphasis is
placed on maintaining international
compliance standards and
implementing strict  quality  control
processes at every stage.

TGS aims to position itself as a trusted
sourcing partner for global apparel
brands, particularly in the EU and US
markets. Through professional
networking, direct buyer engagement,
and a strong corporate presence, the
company focuses on building long-term,
transparent relationships with clients.

WWW.TEXPERTGS.COM

With a commitment to efficiency and
future  growth, TGS emphasizes
competitive pricing, fast response times,
and reliable delivery. The company also

promotes sustainable sourcing
practices by working with compliant
factories and environmentally

responsible materials, ensuring long-
term value for both clients and partners.
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Our
Differentiation

TECHNICAL DESIGN

Our technical team transforms customer designs into
production-ready solutions with precision and accuracy.
Skilled pattern makers develop both manual and digital
patterns, ensuring proper fit, construction, and detailing
across fabrics, trims, washing, and finishing processes.

WWWTEXPERTGS.COM
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DEDICATED R&D

TGS has an in-house dedicated fashion
design team supporting trend research,
product development, and  design
adaptation.  The  team integrates
sustainable innovations by promoting eco-
friendly materials, responsible processes,
and efficient design practices aligned with
evolving global sustainability standards.
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t t h 4. Speed & Efficiency
re n g e Develop a fast response culture:

o Quick costing (within 24-48 hours)

1. Market Positioning o Compititive Pricing
Position TGS as a reliable, compliance-driven sourcing partner for global brands, focusing on: o Sample development within tight timelines
e Mid to high-quality apparel segments o Use efficient coordination between factory—-merchandising—buyer

e Buyers seeking ethical, transparent, and efficient sourcing
e Strong presence in EU & US markets

2. Supplier Network Development &
e Build a portfolio of compliant, audited factories 1 . e

(woven, knit, denim, sweater)
e Maintain 2—3 backup suppliers per product category K
e Focus on factories with certifications (BSCI, SEDEX,

WRAP, ISO, GRS, Oeko-Tex.....)

e Develop long-term partnerships to ensure priority w\

" f% 5. Quality & Compliance Focus
- **‘f’?’*’ 4 e Implement strict QA system:
v e Ensure social & environmental compliance
e Maintain strong documentation for buyer audits

capacity & pricing ‘
e “Strategic sourcing, product development, supply ‘ — y
chain and business support services for the apparel 6. Sustainability & Future Growth
industry.” —— e Introduce:
. o Sustainable fabrics (organic cotton, recycled materials)
3.Product & Service S"‘T’“egy . . : o Environment-friendly production partners

o Offer end-to-end solutions: development = sourcing - production = shipment e Align with buyer demand for ESG & sustainability compliance
e Focus on:

o Basic high-volume items (cost efficiency)
o Value-added products (design, wash, sustainability)
e Provide sample development & quick turnaround to attract buyers

WWWTEXPERTGS.COM
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Product
Portfolio

KNITWEAR-

Circular Knit: T-Shirts, Polo Shirts, Fashion
Tops and Bottoms

Flat Knit: Sweaters, Cardigans, Pullovers.

DENIM-

Casual and tailored woven garments
Jeans, Jackets, Skirts

Denim wear for Men, Ladies, and Kids

WWW.TEXPERTGS.COM

WOVEN-
Shirts, Blouses, Trousers

OUTERWEAR-

Jackets, Hoodies, Coats
Lightweight to heavy
outerwear

construction
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Product
Portfolio

WOVEN-
Shirts, Blouses, Trousers

OUTERWEAR-

Jackets, Hoodies, Coats

Lightweight to heavy construction
outerwear
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KNITWEAR-

Cincular Knit: T-Shirts, Polo Shirts, Fashion
Tops and Bottoms

Flat Knit: Sweaters, Cardigans, Pullovers.

Q)

DENIM-

Casual and tailored woven garments
Jeans, Jackets, Skirts

Denim wear for Men, Ladies, and Kids
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Our
Values

TGS is guided by core values of integrity, respect, honesty,
and commitment in every aspect of its operations. We
conduct business with transparency and ethical
responsibility, fostering mutual respect with clients,
partners, and stakeholders. Our honest approach builds
trust, while our strong commitment ensures consistent
performance, quality delivery, and long-term partnerships
In a dynamic glolbal business environment.

WWW.TEXPERTGS.COM
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Our Team

TGS is driven by a highly skilled management team and
dedicated professionals across merchandising,
sourcing, technical design, quality assurance, logistics,
and finance. With strong leadership, focus on people &
culture, and sustainability, the team ensures efficient
execution, financial discipline, responsible practices, and
consistent, high-quality service for global clients.

WWW.TEXPERTGS.COM
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Let's Build
Together

.

PHONE
+880-1755-596354

~
EMAIL
mhasan@texpertgs.com

WWW.TEXPERTGS.COM

Q

ADDRESS

House # 16, Road # 05. Block #
A/1, Sector # 17. Uttara, Dhaka —
1230. Bangladesh.
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